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Quality Policy

Fulcrum Manufacturing Limited is committed to providing its customers with high-quality precision
machined products, using advanced manufacturing technology that meets or exceeds customer
requirements and expectations. Our products are safe, conforming, and delivered in a timely manner.

To achieve this, the company has implemented a Business Management System developed through the
application of risk-based thinking. This system complies with the latest revision of EN9100, as well as all
applicable customer, statutory, and regulatory requirements.

This policy provides a framework for setting quality objectives and targets on a periodic basis to support
the continual improvement of the effectiveness of the Business Management System. These objectives are
cascaded throughout the organisation and linked to defined processes and key performance indicators.
The Director, management, and staff are responsible for maintaining quality control through the Business
Management System, seeking continual improvement through regular review. Suppliers and sub-

contractors are encouraged to cooperate in supporting these objectives.

We are committed to a philosophy of quality, supported by ongoing investment in both technology and
our people, with the aim of continual improvement in all aspects of our work.

We believe that by applying this philosophy, we will continue to succeed in a competitive and demanding
world.

The processes and this policy are periodically reviewed to ensure ongoing improvement.

Matt Jeffries
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